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The self-study lesson on this central service topic
was developed by STERIS. The lessons are ad-
ministered by KSR Publishing, Inc.

Earn CEUs

The series can assist readers in maintaining their
CS certification. After careful study of the lesson,
complete the examination at the end of this sec-
tion. Mail the complete examination and scoring
fee to Healthcare Purchasing News for grading.
We will notify you if you have a passing score of
70 percent or higher, and you will receive a cer-
tificate of completion within 30 days. Previous
lessons are available on the Internet at
www.hpnonline.com.

Certification

The CBSPD (Certification Board for Sterile Process-
ing and Distribution) has pre-approved this in-ser-
vice for one-half (.5) contact hour for a period of
five (5) years from the date of original publica-
tion. Successful completion of the lesson and post
test must be documented by facility management
and those records maintained by the individual
until re-certification is required. DO NOT SEND
LESSON OR TEST TO CBSPD.

For additional information regarding certification
contact CBSPD - 148 Main Street, Suite B-1, Leba-
non, NJ 08833 (www.sterileprocessing.org). For
more information direct any questions to Healthcare
Purchasing News (941) 927-9345, ext 202.

Learning Objectives

1. Define certification and its value
to the individual, the employer and the
professional association.

2. Identify the role a department
mission statement plays in establishing
a department certification program.

3. Discuss the steps for establishing a
staff certification program.

4. Explain how a departmment staff
certification program supports state
mandated certification efforts.
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Credentialing healthcare professionals:

A staff certification
program that works

by Richard Schule, BS, MBA, CRCST, CHMMC, FCS, CST, FAST

( :ertification is one of the most im-
portant steps you will take in your
professional career. Earning certi-

fication credentials expresses to the rest of
the industry and your professional col-
leagues that you are serious about your ca-
reer and its responsibilities. Just as gradu-
ating from a technical or clinical training
program or earning an academic degree
does, obtaining certification solidifies your
commitment and involvement with your
profession.

Credentialing evolved from a perceived
need to protect the public health, safety, and
welfare.! The term credentialing encompasses
accreditation, licensure, and certification. Li-
censure and certification are the most com-
mon methods.? Professional associations
may use certification as an encouragement
for professional growth; as an assessment of
the basic entry level or advanced level of
competence of its practitioners; as evidence
to the public of a body of expert knowledge;
or as a mechanism to advance the standards
and knowledge of the specialty.® For some,
this is not an easy road, but those who per-
severe eventually achieve this level of exper-
tise and best practice.

However, what if it wasn’t a matter of per-
severing, but of supported achievement?
Could sterile processing department man-
agers make the preparation process easier?
Could they provide a program in their de-
partments that takes the guesswork out of
the process of achieving certification? What
if the department not only promoted certi-
fication, but actually worked to achieve cer-
tification as a team of colleagues?

What's in it for everyone?

Although it’s not difficult, establishing and
maintaining certification programs takes
motivation, determination and perseverance.
So, why set up a staff certification program?
In general, employers use certification pro-
grams as a way to improve the staff’s levels
of expertise and competency, and thereby
improve the organization. A review of avail-

« www.hpnonline.com

able literature suggests that there are addi-

tional benefits for the employees:

* Opens up a broader range of job oppor-
tunities

* Provides a challenge

* Strengthens commitment to profession-
alism

* Increases job satisfaction

* Provides personal achievement and sat-
isfaction

* Improves earning potential

* Fulfills a professional obligation

* Offers professional prestige or status

* Validates knowledge.*

Getting started

Establishing a staff certification program
should begin with developing a departmen-
tal mission statement. Mission statements
establish a clear focus for the staff and a
pathway for staff to follow. Here are two
examples of mission statements:

(Major health system, Cleveland, Ohio):
“To provide better care of the sick, investi-
gation of their problems and further edu-
cation for those who serve.”

(Large Midwest health system; sterile pro-
cessing department): “Our team mission is
to prevent healthcare-acquired infections by
providing clean and sterile items on time
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As a Sterile Processing professional,
our team mission is to
prevent hospital-acquired
infections
by providing clean and sterile items
on time to our customers, while
maintaining the highest industry
standards.
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to our customers, while maintaining the
highest industry standards.”

It's easy to see how certification would
support the knowledge foundation re-
quired to support and carry out these two
missions. It's important to establish the mis-
sion statement before initiating any educa-
tion or certification program. The entire
team should participate in developing it, to
assure their commitment to the mission
once it’s determined. The statement should
then be posted throughout the department
where it can be easily read, as a constant
reminder and commitment for everyone
interacting with the team.

The next steps
Meet with your team to discuss the feasi-
bility of certification. Explain the impor-
tance of having a foundation of knowledge
that will benefit the department and its cus-
tomers. The objectives for this meeting are:
(1) Establish the department mission state-
ment; (2) Define certification for your pro-
fessional group; and (3) Identify the crite-
ria and prerequisites for sitting for the
relevant national certification exams.
Examples of clinical and technical profes-
sionals and their respective certifications
are: the infection preventionist (CIC); the
perioperative nurse (CNOR); the surgical
technologist (CST); the central service or
sterile processing technician (CRCST); the
gastrointestinal nurse (CGNA); technician
(CSPDT); flexible endoscope reprocessor
(CFER); surgical instrument processor
(CSIP); ambulatory surgery sterile process-
ing technician (CASSPT); supervisor

Example of a Wall of Achievement

(CSPDS); manager (CSPDM); instrument

specialist (CIS); and certification in health-

care leadership (CHL) and healthcare ma-

teriel management concepts (CHMMC). In-

formation about these and other certifica-

tion courses and exams can be obtained

from their respective professional organi-

zations and websites:

* Association of periOperative Registered
Nurses (AORN) - www.aorn.org

* Association for Professionals in Infection
Control and Epidemiology (APIC) -
www.apic.org

* Association of Surgical Technologists
(AST) - www.ast.org

* Certification Board for Sterile Processing
and Distribution - sterileprocessing.org

* The International Association of Health-
care Central Service Materiel Manage-
ment (IAHCSMM) - www.iahcsmm.org

* The Society of Gastroenterology Nurses
and Associates (SGNA) - www.sgna.org

Get the program up and
running

Once your team understands the value of
certification and has an established mission
and focus, the next step is to establish the
certification program. Select which organi-
zation best fits your team’s needs and gather
all the necessary information: eligibility re-
quirements, courses needed, text books and
their costs, course materials, and the certifi-
cation exam. Finally and most importantly,
research the criteria for supporting and main-
taining certification once it is earned. Becom-
ing certified is the first step in your profes-
sional career, but maintaining your certi-

fication and expanding on your knowledge
through continued education is what truly
shows your commitment to the profession.
Continuing education helps us remain cur-
rent with the latest recommended practices
and standards and teaches how to best ap-
ply new technology to deliver state-of-the-
art services and quality patient care. Al-
though the ultimate responsibility lies with
each certified professional, the department
can facilitate and support continuing edu-
cation by having this information readily
available for reference.

In addition to documenting and posting
your department’s mission statement for
all to read, it’s also important to document
the procedure for obtaining certification
through the department’s certification pro-
gram. Having it in writing establishes the
step-by-step procedure and identifies com-
mitment to the program. In addition, it
makes follow-through and succession
planning simpler for future administrators
of the department.

Don't let the bucks stop you
Do not let budgets keep you from estab-
lishing and maintaining your certification
and continuing education programs. Edu-
cation must be valued as an investment in
the organization’s future, and should be
prioritized with that in mind. You will
have to be creative at times, but there are
ways to stretch your dollars and optimize
what you have available.

For example, copyright laws prohibit the
copying or replicating of textbooks and

See SELF-STUDY on page 34
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SELF-STUDY from page 33

course materials without the original
author’s permission. To get the most use of
materials for the department, you can estab-
lish a department library and purchase
twelve sets, for example, of course materials
for the certification program. Instruct the stu-
dents not to write in their study materials,
but to make notes on a writing tablet to docu-
ment their answers and course work. This
will allow you to extend the use of your edu-
cation dollars.

Another creative way of obtaining edu-
cation funding is through education grants
offered by your state or local government.
Education support is also available through
some of your vendors, but caution is ad-
vised regarding this option. ADVAMED
dictates specific rules regarding what com-
pany representatives can and cannot offer
their customers. Review the ADVAMED
language and discuss it with your hospital
administrators before seeking outside finan-
cial support.

Celebrate success, and not just
for fun

Once staff members receive their certifica-
tions, it is important to celebrate their suc-
cesses. Celebrating not only acknowledges
individual hard work and achievement, but
also provides a source of motivation for the
rest of the team. One way to celebrate is to
select a wall in the department or the hall-
way adjacent to the department and hang
all the achievement certificates in attractive
frames for all to see.

Credentialing Program Checklist:

Item

N

Be part of the bigger healthcare
picture

Establishing a departmental certification
program will help your team members re-
alize their full potential and will prepare
them for national certification. The creden-
tialing checklist below can provide a frame-
work for getting your program started. A
team that understands all the relevant rec-
ommended standards, best practices, and
science behind healthcare processes has
the power to improve the quality of their
products and services, and ultimately to
contribute to world class patient care. If it
achieves national certification and recog-
nition, the team establishes a benchmark
for others to emulate.

Several professional organizations around
the country are currently seeking legislative
support for state-mandated certification or
licensure. In addition, the federal govern-
ment is looking for ways to deliver quality
healthcare that is cost-efficient. Credentialed
professionals armed with best practice
knowledge and technical and clinical exper-
tise will be able to help lower healthcare costs
by reducing inefficiency and human error,
and by preventing infections. These im-
provements, in turn, have the potential to
elevate the quality and efficiency of health-
care nationally over time. HPN

Richard Schule is the director of Clinical Educa-
tion at STERIS Corporation. In this role, he is
responsible for a team of experienced clinical pro-
fessionals and a portfolio of surgical and sterile
processing continuing education and in-service

Develop your department’s mission statement with your staff.

programs for healthcare providers. Schule has
authored numerous articles and contributed to text
development and review for the Central Service
Technical Manual, 7" Edition and the chapter
on “Safety in Central Service” to IAHCSMM's
book Central Service Technical Manual, 6™
Edition. He has served on various editorial advi-
sory boards, such as the First Moves and Health-
care Purchasing News panels. He has also
served on Kimberly-Clark’s CS Advisory Panel,
3M'’s Speakers Panel and Advanced Sterilization
Products Clinical Advisory Committee. Schule
holds a Bachelor of Science degree in healthcare
management from Southern Illinois University
and an MBA from the University of Phoenix. He
is a member of the Association for the Advance-
ment of Medical Instrumentation (AAMI), the
Association of periOperative Registered Nurses
(AORN), the American Society for Quality
(ASQ), the Association of Surgical Technologists
(AST), and the International Association of
Healthcare Central Service Materiel Management
(TAHCSMM). He holds office at the local and
national level in JAHCSMM, and received the
Ruth Anne Brooks Past-President Awardin 1998
and 2000, and the Bertha Yanis Litsky, Ph.D.
Educator of the Year Award in 2004.
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Completion Date

Identify the appropriate certification program(s) for your staff.

Contact the certifying professional organization for information.

Meet with your staff and set goals for achieving 100% staff certification.

Establish standing day(s) and time(s) for class or review classes.

Develop a timeline to plan and document milestones within your strategy to achieve goal.

Establish commitment and make this a standing objective in your MBO (manage by objective) process.

Purchase course materials.
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Schedule the first class, distribute and review materials.

o

Establish department in-service or training schedule to begin the continuing education process.

N
N

Establish a record system to maintain department and individual training data.

_\
N

Celebrate successes and post certificates in a public area of the department.

_‘
w

Promote the department up the chain to hospital administrators and physicians.
Use the organization’s newsletter and intranet site as allowed by hospital policy.
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CONTINUING EDUCATION TEST - JULY 2009

Credentialing healthcare professionals:
A staff certification program that works

Circle the one correct answer:

1. What are some of the reasons for setting up a staff certification 6. Which activity will help to encourage commitment to the certification

program? program?
A. Validates knowledge. C. Increases job satisfaction. A. Establish in writing a step-by- C. Create a newsletter.
B. Strengthens commitment to D. Improves earning potential. step procedure for obtaining D. BothBand C.
professionalism. E. All of the above. and maintaining certification. E.  None of the above.
B. Send out periodic e-mail
2. What should be identified first before initiating any department staff remindersp

certification program?
7. Education must be valued and recognized as an investment in the staff

A Number of employees by the healthcare organization. Identify a creative way your

D. Consult with the education

interested.

C. Department mission
statement.

statement to assure commitment?

A. Human resource staff.
B. Department management

C. The entire team.

mission statement be posted?

certification program?

organization that best fits
your team'’s needs.

to eligibility requirements,
textbooks and required

costs.

Sponsored
STERIS

Request for Scoring

Dl

B. Administrative support. E.

personnel only. E.

A. Outside the entrance door to C.
the department. D.

B.  Main lobby of the healthcare E.
facility.

A. Identify the professional C.

B. Gather information relative D.

readings, and associated E.

department.
None of the above.

3. Who should participate in the development of the department mission

D. The director of infection

control.
B and D.

4. Once it is developed and agreed upon, where should the department

Cafeteria.
Throughout the department.
A and B.

5. Which is required when developing and establishing a department

Investigate how and at what
time of the year the certification
exam is delivered.

Understand the criteria required
for supporting and maintaining
your certification.

All of the above.

Presented by
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department can obtain help for your program.

A. Establish a department library C.

to share textbooks and required
readings.

B. Seek support from your local
vendor representatives or

directly from the original E.

equipment manufacturers
(OEM).

Education grants offered by
local, state and federal
government.

D. Course scholarships through

professional organizations.
All the above.

8. Which of the following places restrictions on a vendor’s ability to offer
grants and other types of support to their customers?

A. Food and Drug Administration (FDA). C.
B. Advanced Medical Technology D.
Association (AdvaMed). E.

Sarbanes-Oxley Act 2002.
Hospital policies.
B and D.

9. When establishing a certification program it is important to recognize
staff when their certification is achieved. How might this be best

accomplished?

A. Post the certificates on a public €

wall in the department.
B. (Call the local newspaper.

Place their name in the
hospital newsletter.

D. AandC.
E

All of the above.

10. How does a department certification program help improve the quality

of products and services delivered?

A. It helps the staff understand the C.

relevance of recommended
standards, best practices, and
science behind healthcare

B. It helps the staff achieve a
certification outside the scope
of their practice.

It helps frontline staff know
how to administer patient
care procedures.

D. Band Conly.
processes. E.

None of the above.

Please print or type. Return this page only.

e | have enclosed the scoring fee
of $10. (Payable to KSR Publish-
ing, Inc. We regret that no refunds
can be given. Multiple submissions
may be paid with a single check.)

Detach exam and return to:
Continuing Education Division
KSR Publishing, Inc.

2477 Stickney Point Road, Suite 315B
Sarasota, FLL 34231

PH: 941-927-9345 Fax: 941-927-9588

Name

Title

Hospital Name

Mailing Address

Apt/Suite

City, State, Zip

Daytime Phone

E-mail
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